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Susan Gilbert

ÂDirector: Tutorial & Academic 

Enhancement Center

ÂInstructor:  University Studies

ÂAdvisor: Nursing & Allied Health



Staff

ÂTutor Trainer:  Denise R. Collins

ÂAdministrative Assistant: Sue Benoit

ÂAdjunct Math:  Louise Robichaux

ÂAdjunct English:  Denise Bostic, Linda 

Stanga, 

ÂPeer Tutors:  25 carefully chosen students



Purpose

ÂIn an effort to improve retention, The 

Tutorial & Academic Enhancement 

Center at Nicholls State University is 

committed to assisting students in 

enhancing their learning potential and 

developing proficiency in their 

academic endeavors.



Session Types

ÂIndividual

ÂSmall group

ÂRecurring

ÂDrop-In

ÂOnline



Individual Consultations

Â30 minute sessions

ÂOne on one attention

ÂDepends on availability

ÂProvides assistance on as-needed basis

ÂHour long sessions on occasion

ðResearch paper

ðGraduation theses, portfolio

ðESL



Small Group

Â3-4 in a group

ÂAll enrolled in same class ðtry to 

group with like instructor

ÂUsually follows recurring session 

format



Recurring Session

ÂReserved session for duration of semester

ðhigh level of commitment required

ÂAttendance Policy

ðCreates sense of responsibility in student

ÂMeet twice weekly

ðPromotes continuity of learning

ÂForty-five minute session

ðProvides solid 1 ½ hours of tutoring per week



ÂSame tutor for each session

ðFosters relationship between tutor and tutee

ÂSmall groups

ðPeer students prompt one another

ÂMost popular format



Drop-In

ÂNo appointment required

ÂLimited availability

ÂAvailable every evening

ðAccommodates the student athlete and the 

working student

ðWorks well for students living on campus

ðMultiple subjects offered



Online

ÂEvery attempt will be made to have a tutor 

respond to an inquiry within twenty-four 

hours to questions posted Sunday after 5 

p.m. through Thursday before 12:00 

p.m. Questions posted Thursday after 

12:00 p.m. through Sunday before 5:00 

p.m. will be answered in the order they 

are received on the next official school 

day . (TBA now that we no longer have one of our adjuncts)



Procedure

ÂCoordinator determines studentsõ levels of 

commitment and makes appropriate 

suggestions based on:

ðApplication

ðClass and work hours

ðFamily commitments

ðExtracurricular activities

ðDedication



Typical Session

ÂRead/sign Student Contract (1st session)

ÂDefine focus of session:

ðTutees write goals on board

ðTutors prioritize goals

ÂBreak down problems into steps

ÂExplain approach using text, lecture notes 
and other sources

ÂAsks thought provoking questions and/or 
shows apprehension through questioning



ÂAddress the task

ÂSummarize content and process

ÂNo proofreading ðgrammatical concepts 

are taught ðnot simply marked

ÂPositive Reinforcement through verbal 

and nonverbal clues

ÂEvaluate the session

ÂPlan the next session



Resources

ÂInternet Access (new computers for 

limited student use)

ÂTextbooks and solutions manuals

ÂTutors

ÂVideo/CD

ÂWorksheets

ÂWorkshops and study sessions



Spreading the Word

ÂBulletin Boards

ÂE-mails to faculty

ÂInstructors

ÂLiterature (flyers, bookmarks, brochures)

ÂNewspaper

ÂParticipation in University events

ÂWebsite

ÂWord-of-mouth



Certifications

ÂCollege Reading and Learning 

Association* (CRLA) Level 3 ðMaster 

Level

ÂNational College Learning Center 

Association (NCLCA) Level 2

ÂAssociation for the Tutoring Profession

ÂNational Tutoring Association*

ð*certifying agencies



Tutor Training

ÂFollows CRLA Guidelines

ÂDirector/Coordinator presentations

ÂGuest speakers ðespecially faculty

ÂObservations of tutors by administration

ÂEvaluation of tutors by administration and 
students

ÂRoundtable discussion ðòWar storiesó

ÂWage increase based on benchmarks

ÂTutor feedback



Standards for Tutors

ÂRecruitment method

ÂA step above the general population

ÂProper language usage

ÂAppropriate dress

ÂPositive verbal and body language

ÂConsultants do NOT:
ðUndermine authority or assignment of instructor

ðDo the tuteeõs work

ðParticipate in outside consulting that does not follow 
the Tutoring Centerõs guidelines.



Results

ÂVery low tutor turnover due to:

ðTeam environment

ÁWork and play

ðAdequate training and supervision

ðFeel a valued part of the Center

ÁAsked for input on new policies and procedures

ðKnow they make a difference

ðPleasant work environment



Looking to the Future

ÂAs part of the  Student Engagement 

initiative the Center aspires to become a 

gathering place for students to share 

ideas and expertise.

ÂAdditional programs like Supplemental 

Instruction and expansion of the online 

offerings will continue to help students 

succeed.



ÂAn underused asset on campus, we 

strive to increase student usage thru 

economical advertising (like word of 

mouth from people like you!)

Remember our new location:

158 Shaver

Right off the Quad!

448-4100

http://www.nicholls.edu/academic_enhancement/


