LEVEL II:  Enrollment Services

STUDENT AFFAIRS

STRATEGIC PLAN 2000-2005

ANNUAL PLAN 2004

.


Numbering system:  Groups of number/letters are separated by “.”  First group (BLUE) = University Strategic Goals, Supporting Objectives, and Strategies.
Second group (BLUE AND RED) = Level I or Major Unit (VP’s Academic Affairs, Student Affairs, Institutional Advancement, Business Affairs) Strategic Goals, Objectives, and 2004 Objectives;  Third group (GREEN AND underlined) = Level II (Deans, Directors, Assistant VP’s) 2004 Objectives.

Example:  “IIA-1.1B-1” reflects University Strategic Goal “II” +  corresponding Supporting Objective “A” + corresponding Strategy “1” – all  from our 2001Strategic Plan;

               then “.” Notes beginning of Major Unit (Level I)    So next we have the major unit (Level I) Strategic Goal “1” + corresponding Strategic Objective “B” – from our 2001 Strategic plan.  This is followed          

               by a corresponding 2004 Objective “-1” (the 2004 objectives will change from year to year.  The prior goals and strategies will remain the same until a new Strategic Plan is developed);                              

               then  “.” Would indicate the beginning of the Level II Objective.  Level II objectives are ANNUAL objectives.  These will change from year to year.

“na” is used to denote that there is no Level I strategic goal linked to a University Goal.

Performance Indicators remain in black ink; budget requests are underlined.
PART 1:  ANNUAL OBJECTIVES
	University 

  Strategic Goal

    Supporting Objectives

        Strategies
	Student Affairs 

  Strategic Goal

    Strategic Objectives

         2004 objectives
	Enrollment Services

Level II Annual Objectives


	Level II PERFORMANCE INDICATORS
	Level II BUDGET NEEDS/ 
	RESULTS/

USE OF RESULTS

(To be Completed June 15, 2005 in 20034AP Assessment Report

	I.  Advance knowledge in higher education
	
	
	
	
	

	IA. Enhance the level of general and professional education for the region

IA-1. Increase the number of degrees awarded per year.

IA-2. Increase the yearly enrollment for professional continuing education courses.
	IA..na-1 Increase enrollment in continuing education courses.   (Brandie Toups) Service records for the Office of Continuing Education Non Credit Programs
	
	
	
	

	IB.   Expanding and disseminating basic and applied knowledge.

IB-1. Increase the number of publications by faculty and staff

IB-2. Increase the number of presentations by faculty and staff

IB-3. Increase the number of grants and sponsored research programs awarded to faculty and staff

IB-4.  Increase the number of sponsored research programs for faculty and staff.
	1B.na-1 Increase the number of presentations, publications, grant applications, and other scholarly activities completed by staff of the Division of Student Affairs.  (Student Affairs Program/Service/Unit Heads) Results of the 2004 annual reports completed by each service unit in the Division of Student Affairs. Limited increase in travel allocation for some units.
	
	
	
	

	IC.  Supporting continued scholarship.

IC-1. Increase faculty participation in research grants.

IC-2. Increase the amount of grant dollars received by the University
	
	
	
	
	

	
	
	
	
	
	


	University 

  Strategic Goal

    Supporting Objectives

        Strategies
	Student Affairs 

  Strategic Goal

    Strategic Objectives

         2004 objectives
	Enrollment Services

Level II Annual Objectives


	Level II PERFORMANCE INDICATORS
	Level II BUDGET NEEDS/ 
	RESULTS/

USE OF RESULTS

(To be Completed June 15, 2005 in 20034AP Assessment Report

	II. Increase opportunities for student access to and success in higher education
	2.  Promote successful integration of students into the social and academic context of higher education and into post-collegiate life.

II.2D. Reflect students’ service, social, and academic achievements in both the academic and the co-curricular activities transcripts. II.2D-1.  Increase the number of students reporting service, social, and academic achievement through the Co-Curricular Transcript Program.  (Office of Student Affairs2004 records of the Co-Curricular Transcript Program Minimal) 


	
	
	
	

	
	3.  Complement and enhance the academic program.

II.3B. Provide programs aimed at removing barriers to students’ academic progress:  counseling disability services, health services, and personal health and safety education activities, crime-prevention programming, student leadership, and academic support services.

 II.3B-1.  Improve services and activities for students that are designed to increase opportunities for student access to and success in higher education. (Student Life - Judy Daniels, Auxiliary Services - Brenda Haskins, Student Services - Michele Caruso, Enrollment Services – Courtney Cassard) Documentation verifying impovement in the delivery of services/activities, unit reports, and student satisfaction survey results. Cost for improvements will be absorbed in current unit budgets.

	II.3B-1.1 Improve phone, mail, electronic, and in-person services for prospective, continuing, transfer and returning students in all areas of enrollment services.

	Reduced wait time in lines due to more user friendly services, especially at a semester’s opening. 
	No increase needed


	Wait time in Financial Aid significantly reduced. Customer Service Training for Financial Aid and Admissions was conducted by Dick Eastop of Noel Levitz. 

	
	4.  Address the needs and interests of the changing student population collectively, as members of groups of individuals, and as individuals in all of their diversity.

II.4B. Accommodate special needs in the areas of health services, counseling, campus recreation, food services and residential services.
II.4B-1.  Improve facilities and services provided students that are designed to increase opportunities for student access to and success in higher education. (Facilities Planning - Mike Davis, Auxiliary Services - Brenda Haskins, Residential Services - Gray Bekurs, Campus Recreation - Mike Matherne) Documentation verifying progress in facility development and or improvement, service/unit reports, and documentation verifying improvement in the delivery of services. Funding for facility improvements will be self generated, that is, bonds, supported by student assessments or fees.
II.4C. Establish honors and special recognition, including those of students with disabilities, for people with unique interests in a living and learning environment.


	
	
	
	

	IIA.  Providing quality academic and support programs.


	
	
	.
	
	

	IIA.  Providing quality academic and support programs.

IIA-1. Maintain 100% accreditation of Board of Regents mandated programs.

IIA-2. Increase the number of endowed professorships and chairs.

     IIA-3.Maintain educational

    and general expenditures

    budgeted for instruction at a

    level 1 percent higher than

    the average of the USL

    System.
	
	
	
	
	

	IIB.  Expanding educational opportunities through multiple delivery systems based on current technologies.

IIB-1. Increase the number of courses offered through new technologies

IIB-2. Increase the number of students enrolled in such courses.
	
	
	
	
	

	 IIC.  Using recruitment and retention programs, scholarships, and continuing to develop new and other innovative programs to expand educational opportunities.

 IIC-1. Increase participation in public post secondary education.

IIC-2. Maintain the percentage of minority participation in public post secondary education.

IIC-3. Increase percentage of first-time, full-time entering freshmen retained for the second year.

IIC-4. Increase six-year graduation rates.

IIC-5. Reduce the percentage of remedial courses
	2.  Promote successful integration of students into the social and academic context of higher education and into post-collegiate life.

 IIC.2-1 Improve services and activities students that are designed to increase opportunities for student access to and success in higher education. (Student Life - Judy Daniels, Auxiliary Services - Brenda Haskins, Student Services - Michele Caruso, Enrollment Services - Judy Daniels) Documentation verifying improvement in the delivery of services/activities, unit reports, and student satisfaction survey results. Cost of improvement will be absorbed in current unit budgets.
II-C.2A. Provide matriculation activities for new students to facilitate their involvement in the social and academic context of the University.

II-C.2B. Develop and implement a comprehensive student retention program.

II-C.2C. Assist students with career development and planning.

3.  Complement and enhance the academic program.

 IIC.3-1 Improve the admissions, orientation, registration, financial aid, and fee payment programs for the purpose of increasing opportunities for student access to and success in higher education. 

Enrollment Services (Courtney Cassard) and Controller's Office (Mike Naquin) Increased funding for scholarships, recruitment publications, and recruitment activities
II-C.3A. Attract to Nicholls students who are capable of academic success at the University Level, and offer to them scholarship funds sufficient to attract the most capable students.

4.  Address the needs and interests of the changing student population collectively, as members of groups of individuals, and as individuals in all of their diversity.

 IIC.4-1 Improve the admissions, orientation, registration, financial aid, and fee payment programs for the purpose of increasing opportunities for student access to and success in higher education. Enrollment Services (Courtney Cassard) and Controller's Office (Mike Naquin) Increased funding for scholarships, recruitment publications, and recruitment activities
II-C.4A. Support minority recruiting and retention activities.
	II.C.3-1.1 Improve the quality of undergraduate beginning students while maintaining or increasing overall enrollment at the 2003 levels.

II.C.3-1.1.2 Improve prudent utilization by students of all available financial aid resources and the effective use of financial aid resources in recruitment and retention of students consistent with campus enrollment goals. 

II.C.3-1.1.3 Increased quality and quantity of new transfer student enrollment.

II.C.3-1.1.4 Improve utilization and effectiveness of scholarships in recruiting and retaining students.


	 Increased average ACT score of incoming freshman class. Increased average ACT score of minority students.

Full utilization of scholarship and student employment budgets for the fiscal year. Early packaging and awarding of financial aid.

More transfer students admitted in good standing. More transfer inquiries. 

Increased scholarship retention rate by studying proper formulas for initial award.
	 $2,500 for purchase of ACT names.

No increase needed.

No increase needed

Funding for publications and recruitment to be absorbed by admissions budget. Increased scholarship dollars to be determined by acceptance rates.


	Average ACT score of FTF 2004 was 19.72 FTF count was 1649
Weekly reports of packaging in financial aid show increases in early awards. Scholarship budget increased. 

314 new transfer students in Fall 2004 as opposed to 270 in Fall 2003

Scholarship formula revised to normalize ranking and give more credence to grade point average. The normalized formula is now 60% ACT and 40%  GPA. Publications reworked for 2006 recruitment year.

	IID.  Committing to life-long learning.

IID-1. Increase the number of non-credit programs offered each year.

1. IID-2. Increase the number of students enrolled in non-credit programs and courses each year  
	IID.na-1  Increase enrollment in continuing education courses.   (Brandie Toups Service records for the Office of Continuing Education Non Credit Programs Minimal
	
	
	
	

	
	
	
	
	
	


	University 

  Strategic Goal

    Supporting Objectives

        Strategies
	Student Affairs 

  Strategic Goal

    Strategic Objectives

         2004 objectives
	Enrollment Services

Level II Annual Objectives


	Level II PERFORMANCE INDICATORS
	Level II BUDGET NEEDS/ 
	RESULTS/

USE OF RESULTS

(To be Completed June 15, 2005 in 20034AP Assessment Report

	III.  To promote responsible citizenship and leadership within an increasingly diverse population


	1.  Support and encourage the development of good character and responsible citizenship in our students. III.1-1 Implement programs and activities designed to promote responsible citizenship within an increasingly diverse population.  (All Student Affairs units) Unit reports, published programs, unsolicited reports or activities. Will vary depending on new initiatives.  Most activities will be absorbed within current unit budgets
III.1A. Promote the commonly shared humane values contained in the Nicholls Creed.

III.1B. Emphasize the ethical responsibilities of leadership through the leadership programs.
	
	.
	
	

	
	5.  Demonstrate awareness and practice of humane values and inspire it in others.

 III.5-1  Implement programs and activities designed to promote responsible citizenship within an increasingly diverse population.  (All Student Affairs units) Unit reports, published programs, unsolicited reports or activities, Will vary depending on new initiatives.  Most activities will be absorbed within current unit budgets
III.5A. Promulgate standards of conduct and civility in the Code of Student Conduct, in the NSU Creed, and through the orientation and matriculation process; reinforce those standards of conduct and civility through the student judicial process and the law-enforcement process.

III.5B. Implement a comprehensive and systematic program to minimize and eliminate inappropriate student behavior.
	
	.
	
	

	IIIA.  Serving as a model of responsible institutional citizenship and leadership.

IIIA-1.Increase the number of students in leadership programs each year.

IIIA-2. Increase the number of non-duplicated student leaders each year.
	
	
	
	
	

	IIIB.  Providing participatory opportunities that facilitate character development.

IIIB-1. Increase the number of programs and activities that focus on character development each year

IIIB-2. Increase the number of students involved in character development activities each year.
	1.  Support and encourage the development of good character and responsible citizenship in our students.

III-B.1C. Provide opportunities for responsible participation in student governance, organizations, athletics, peer assistance, student employment, and other student activities.

 IIIB.1C-1 Implement programs and activities designed to promote responsible citizenship within an increasingly diverse population.  (All Student Affairs units) Unit reports, published programs, unsolicited reports or activities, Will vary depending on new initiatives.  Most activities will be absorbed within current unit budgets
	
	
	
	

	1. 
	3.  Complement and enhance the academic process.

III-B.3C. Recognize academic achievement in the selection of students for “Who’s Who,” “hall of Fame,” ODK members and leadership-certificate recognition.

III-B.3D. Enhance Women’s History Month, African-American History Month, Jubilee, and other cultural initiatives of the Academic Affairs Office.
	
	
	
	

	
	
	
	
	
	


	University 

  Strategic Goal

    Supporting Objectives

        Strategies
	Student Affairs 

  Strategic Goal

    Strategic Objectives

         2004 objectives
	Enrollment Services

Level II Annual Objectives


	Level II PERFORMANCE INDICATORS
	Level II BUDGET NEEDS/ 
	RESULTS/

USE OF RESULTS

(To be Completed June 15, 2005 in 20034AP Assessment Report

	IV.  Promote the social, cultural, and economic development of the region
	5.  Demonstrate awareness and practice of humane values and inspire it in others.

IV.5C. Provide systematic training for faculty, staff, and student employees to recognize and combat harassment based on sex, race, religion, disability, or sexual orientation.
	
	
	
	

	
	
	
	
	
	

	IVA.  Developing partnerships and articulation agreements with public and private organizations.

IVA-1. Find opportunities for creating partnerships with public and private organizations.

IVA-2. Increase the number of partnerships and articulation agreements.
	
	
	
	
	

	IVB.  Fostering collaboration with other state colleges and universities

IVB-1. Find opportunities for fostering collaboration with other state colleges and universities

IVB-2. Increase the number of collaborative agreements or programs.
	
	
	
	
	

	IVC.  Serving as a community resource and providing activities which foster social, cultural, and educational development

IVC-1. Increase the number of students earning  baccalaureate degrees in education

IVC-2.  Increase the number of faculty and staff actively participating in community projects and organizations

IVC-3.  Increase the number of quality programs and activities provided for the community.
	
	
	
	
	


PART 3 – NSU FACILITIES PLANNING REQUEST FORM*

Date:


Department/Unit:

Dept. Head:

Source of Funding:

Dean/Director:

Campus Engineer/Physical Plant Director:

 Date:

ADA Building Coordinator:

Estimated Total Cost:

(Attach Itemized Cost Estimate)

Project Proposal

Category

Capital Improvements:


  Facilities Renovation:

Additional Space:



   Other:

Space Reallocation:

Please include information relating to the projected needs.  Please include location, usage, and problem to be solved.  Please attach supporting materials which may include enrollment figures, floor plan, photographs, sketches, diagrams, etc.

Desired Complete Date:

*Complete only when purpose, use, or configuration of facility is changed
NICHOLLS STATE UNIVERSITY’S


VISION: NSU, a quality institution of higher education, is dedicated to meeting the unique geographic and multicultural needs of south central Louisiana and beyond.





MISSION: NSU commits itself to offering an excellent comprehensive education that meets


 the needs of the communities it serves.  Through quality teaching, research, 


and service, the University strives to achieve accreditation in eligible


 programs, evidence of its commitment to south central Louisiana and beyond.





PHILOSOPHY: NSU accomplishes its mission through optimum use of its human, intellectual,


and fiscal resources and by responding assertively to a diverse student population


 in a management environment that promotes faculty and staff involvement





	STUDENT AFFAIRS 2000-2005 STRATEGIC GOAL


 1:  Support and encourage the development of good character and responsible citizenship in our students.


	 2:  Promote successful integration of students into the social and academic context of higher education and into post-collegiate life.


	 3:  Complement and enhance the academic program.


	 4:  Address the needs and interests of the changing student population collectively, as members of groups of individuals, and 


                   as individuals in all of their diversity.


	 5:  Demonstrate awareness and practice of humane values and inspire it in others.











