Guidelines for Effective Cost Sharing at Nicholls State University

The following is meant to provide a guide to both newcomers as well as experienced grant applicants on the topic of cost sharing, its basic purpose within grant applications, and its availability at Nicholls State University. In all instances below, further direction can be obtained in consultation with the Office of Research and Sponsored Programs. This directive is meant to establish an awareness of how cost sharing can be used as an effective device to increase your chances of success with external funding requests. 

When applying for external funds to perform research or implement a sponsored project the total cost of the project is considered to have at least two components: that portion which will be covered by an external sponsor (federal, state or local); and that portion which is covered by Nicholls State University (sometimes in conjunction with an external third party). The portion covered by the University (sometimes in conjunction with an external third party) is considered to be “cost sharing” or “matching revenues”, and is one type of indicator of the University's commitment to the project.

Cost sharing dollars are "real" and must be "auditable." Thus, Nicholls cannot allow any proposal to be released from the University without having signature approvals for all forms of cost sharing revenues. Cost sharing can take the form of an actual cash contribution (most common) and/or an in-kind contribution (very rare). An example of in-cash cost sharing is faculty time available to use in a specific project. An example of in-kind cost sharing would be labor and equipment dedicated to a project by a private business or third party. In the case of the latter, the source would have to provide a letter stating the value of the contribution and their intent to collaborate in the proposed project. The letter must be signed, dated, and on their letterhead.
Cost sharing (or matching funds) is usually expressed as a combination of direct costs and indirect costs. Many institutional contributions in the direct cost column may also have indirects calculated on that portion. The indirects calculated on the institutional match are considered In-Kind Cost Sharing. The combination of the (Institutional Direct Costs) + (Institutional Indirect Costs) constitute Nicholls' total cost sharing or matching funds contributed to a project. Additionally, in some instances (either because of an agency restriction or private foundation policy), Nicholls may not be able to collect its full Federally Negotiated Indirect Rate of 51% of salaries and wages (now referred to as Facilities and Administrative (F&A) costs) on a project. For instance, U.S. Department of Education grants are normally restricted to 8% indirect rate. In these instances, when the sponsor allows, Nicholls may be permitted to count the remaining uncollected portion as in-kind matching funds, because it is forfeiting this part of potential revenues. 
Many funding sources express their intent to solicit matching funds as mandatory.  The amount of cost sharing can influence an award when all other factors are considered equal. Cost sharing is often regarded as an indication of the institution's commitment to a project. Thus, this assurance to integrate cost sharing will increase the competitiveness of any given grant application. However, do not include a match from Nicholls unless it is encouraged or required. If there is a need to document salient efforts on the part of faculty and/or staff, do so in the proposal narrative and refrain from including such in the match budget and budget justification.
In all cases, approval for any cost sharing from any source is reflected by signatures on the Office of Research and Sponsored Programs Internal Approval Form. In cases of cash, an account number must be indicated. The funds remain in the original account, and it is only expressed on this form for tracking purposes. For in-kind services, provided the correct signatures are obtained, no account code is required.
EXAMPLES OF COST-SHARING

	Form
	Cost Category 
	Source
	 Description of Cost Share
	Required Approvals
	Account Number

	In-Cash


	Direct
	University
	25% of Principal Investigator’s Academic Yearly Salary
	Dept. Head

College Dean
	General Fund Account Number representing the salary line

	In-Cash
	Direct
	University
	Department will match 50% of equipment cost. Sponsor will cover the additional 50%.
	Department

Head
	General Fund Account Number representing the equipment line



	In-Cash
	Direct
	University
	Smart Board
	Director of Academic Computing
	Restricted Account Number

	In-Cash
	Direct
	University
	Technology Training (PT3-Federal Grant) used as a leveraged match on a state BOR grant
	Project Director & Federal Program Officer
	Restricted Account Number

	In-Cash
	Direct
	State
	State Funded Art Performance used as a leveraged match on Federal Grant with similar goals
	Project Director & State Funding Source Program Officer
	Restricted Account Number

	In-Cash
	Direct
	University
	Supplies realized through a Campus Research Council Grant used as a match on a Federal Grant with similar goals 
	Project Director & Research Council Chair
	Restricted Account Number

	In-Cash
	 Direct
	University
	A new tenure track faculty is allocated a certain level of funds which are guaranteed upon entry by the dept. head and uses these funds as match on a Board of Regents R& D grant
	Department Head
	General Fund Account Number

	In-Kind
	Direct
	Third Party
	A boat is donated by XYZ company to a researcher for his proposed project
	Letter of Commitment signed & dated by  benefactor on their stationery 
	None Required

	In-Kind
	Indirect
	University
	The University’s Federal Negotiated Indirect Cost Rate of 51% on salary and wages are restricted to 20% of salary and wages from a sponsor. 31% of indirect cost is used as a match.
	A statement from the sponsor allowing the difference to be used as match 
	None Required

	In-Kind
	Direct
	Third Party
	A retired professor agrees to volunteer his/her time to assist the PI in his research
	Letter of commitment signed & dated by   the volunteer
	None Required


