Section 3 - Committees
A.
Committee Descriptions

01.
Entertainment Committee 

Description

Plans, produces, and staffs a variety of comedy acts, musical talent and the annual Winter Fest as well as other events that provide an entertainment value for students on campus.

Events and Paperwork Details

List Events with description and listing of paperwork needed to complete.
Paperwork from event planning in Appendices
02.
Multicultural and Speakers Committee 

Description
Works in conjunction with other campus departments to sponsor artist and lecturer activities (Black History Month, Women’s History Month, Jubilee), promotes cultural awareness through Diversity Week events as well as provide cultural activities.

Events and Paperwork Details

List Events with description and listing of paperwork needed to complete.

Paperwork from event planning in Appendices
03.
Special Events Committee Chair

Description
Coordinates the efforts of several committees to produce and provide larger scale events for the students. Events coordinated by this committee include: Welcome Back Day, Homecoming, Family Day, Midterm Breakfast and Crawfish Day. 

Events and Paperwork Details

List Events with description and listing of paperwork needed to complete.

Paperwork from event planning in Appendices
04.
Spirit and Recreation Committee Chair

Description
Plans promotional events such as pep rallies and tailgating, while promoting school spirit at Colonel athletic events. Also provides students with experiential learning and travel opportunities. Plans various recreational tournaments.

Events and Paperwork Details

List Events with description and listing of paperwork needed to complete.

Paperwork from event planning in Appendices
05.
Union Activities Committee Chair

Description
Plans activities held in the student union, such as movies, game room tournaments, Casino Night, interactive events/games, Poetry Slam, stress busters and special receptions. 
Events and Paperwork Details

List Events with description and listing of paperwork needed to complete.

Paperwork from event planning in Appendices
B.
General

01.
Structure and Membership

TBA

02.
Recruitment and Training of Committee Members 

Recruitment of Members

It is important to recruit quality, not quantity -- members should be willing to work. It is also important to recruit a variety of member in order to program for all portions of the campus. Consider the contributions that can be made by people of different ethnic backgrounds, college majors, ages, and residences (residence hall students vs. commuters).

When recruiting, know your organization, you should be able to answer the questions of prospective members.

It is also important to use personal contact when recruiting new members. Some ways to recruit new member include tables at orientation, ads in The Nicholls Worth, Greek meetings, and the meetings of other campus organizations.  Reach out in as many ways as possible.  Make announcements in class, on buses and at programs.  Be creative. You can also use visual aids such as fliers, posters, etc.  In this way, the prospective member can see what the committee does.

Training of Members
A.
Goals of Training Committee Members 
What would you hope to accomplish through a training or orientation program for committee members?  (or what are your reasons for having a training program?  What are the values of training?)

B.
Methods of Training Members
1.
Previous Experience and Needs for Information.  Considering your past experience as a committee member, what types of information would you have found helpful at the beginning of the school year?

2.
Utilizing Present Knowledge.  Considering the information and knowledge that you have gained as a member of the SPA since your election/appointment, what do you feel would be important to share with the members of your committee?

3.
Specific Needs of Committee.  In light of the goals and plans that you have for your committee for the coming year, what information do you feel your committee members need in order to function effectively as a member of your group?

4.
Preparing Future SPA Leaders. Assuming that the next chairman of your committee will come from the present group, what would you like to pass along to that person so that he/she will be better than you were to take on that responsibility?

C.
Format for Training Members
What type of program format would best suit your committee considering your goals and the type of information that you want to convey?

03.
Recognition (Committee Member Reception)

Have committee chairs to select outstanding committee member for the semester and announce Fall recipients at Winterfest and Spring recipients at Crawfish Day.  Outstanding Committee members of the year can be invited to SPA Banquet and winner announced there?
04.
Meeting Agenda and Time

Making an agenda involves thinking over the topics to be discussed and listing them in appropriate order of discussion.  This eliminates wasted time in your meetings and promotes an efficient and productive discussion. 

This is only the general form of an agenda.  A useful agenda should be more specific.  Make your agenda work for you and your committee.

a. Call to order

b. Roll Call

c. Approval of Minutes

d. Reports

e. Unfinished Business (List items and status of these)

f. Business (List items to come up for discussion)

g. Announcements

h. Adjournment

Revised 12/30/2006

Section 3 – page 2

