2006 Unclassified Professional Staff Opinion Survey

USAC Responses

Question # 35 
What issues would you like the Unclassified Staff Advisory Council to address?

	COMMENT
	USAC RESPONSE

	Salary Compensation

	Please help us with salaries. This is ridiculous. Some departments who have staff or department heads who are related or married to administrators always get what they want or need. Can you please bring this to the attention of someone who is fair enough to make sure resources are fairly distributed.
	RESPONSES TO COMMENTS IN THIS CATEGORY FORTHCOMING.

	Having the option to sell back compensatory time accrued at time of departure from the university. 
	

	It is completely unfair to the hard-working unclassified staff on this campus that there is a 'presidential pool' of monies to be allocated for salary increases for 'certain' so-called deserving people who are not necessarily deserving. What is the basis for determination of who gets this money each budget year? We have far too many people on this campus working very diligently to get their jobs done each and every day, however, those who receive the merits in the form of salary increases are the ones who do not necessarily deserve them. I cannot understand how the President can have a separate pool of money to use for raises when he cannot fairly determine who is deserving of the money because he doesn't work with those people on a daily basis. Merit raises should be based on MERIT, not based on a budget year cutoff or favoritism of some sort. It is completely unfair that people who've been working here for nearly 3 years must go without a single penny raise. The reason for this is the way the raises are determined - which is based on a budget year cutoff date. When someone is performing well, the raise should be determined based on his/her performance, no matter how long he/she has been employed. The university should set aside a certain amount of money EVERY budget year and initiate some type of merit/evaluation system in each and EVERY dept. to determine who gets a raise and how much. Then a percentage should be allocated to each department head who would then determine, of that lump sum, how much should be allocated to whom based on his/her evaluation of that employee - on an ANNUAL basis - not on a BUDGET year cutoff. 
	

	PAY SCALE!!!!!! 
	

	Performance reviews merit increases - classified have it automatically, why not classified trying to get the university work smarter and not harder. We still tend to do many dumb things because we have always done them that way. Evaluate who actually is necessary on this campus and keep them and cut the fat from the university. 
	

	LSU, ULL, and SLU earn a COLA raise yearly, why not us? Employees at other universities get paid for annual, SICK, and COMP. leave when they quit, or retire. Why not us? We only get annual. Unclassified staff at ULL got paid overtime dollars, not comp time, for responding to the hurricanes and running the shelters. Why not us? 
	

	How are "merit raises" calculated? They seem to be rather arbitrary and capricious. When salary comparisons are made using CUPA standards, Institutional Research often uses the incorrect job titles for comparisons. Directors are compared to coordinators, coordinators compared to advisors. This is not equitable. IR, I believe, intentionally skews the salaries downward. Why not ask us to classify ourselves, and have our supervisors agree. 
	

	Who is fighting for equitable salaries for us? Is it the President????our VP's?????Is it USAC?????? There is no plan to improve salaries........w/o a plan, nothing will happen. The cabinet needs to create a plan for us to get there.    
	

	Yearly cost of living salary increases for unclassified employees.
	

	Campus Procedures

	Faculty/Staff should not have to pay for parking.
	Forward to appropriate V.P

	The parking fee.
	Forward to appropriate V.P.

	Sick leave usage for family illness. Use of personal leave when university is closed.
	Sick leave issue will be further investigated.  University closure policy mandated at state level.

	Support Electronic Time Sheets!!! No more printed pay stubs!
	Forward to appropriate V.P.

President has required printed pay stubs thus far.  This issue continues to be reviewed.

	Why must I complete a time sheet, like a common hourly laborer, when I do not utilize any leave?  Other universities do not.
	Timesheets are required by Legislative Auditors

	When an unclassified person leaves, get them to complete an exit interview, then share the results w/ USAC so ya'll can figure out why there is so much turn over and a miserable work environment. If HR tells you that the exit interview is part of an employee's personnel record, and can not be released, place a signed release line on the form and give the employee the opportunity to make it a public record. Let the employee decide if they want it to be shared, not the fascists in HR.
	Forward to appropriate V.P and new H.R. director.

	NSU Presidential Cabinet minutes should be made public (they are public records) and placed on the website for all employees to see. Regular Vice-Presidential meeting minutes should also be transparent.
	Cabinet meeting minutes are on the web.

	NSU requests of the U of L system board should also be on the website along w/ the agenda items. Broad agenda items such as "Personnel action items" , which are routinely listed on U of L system agendas should more detailed for us to review.
	Forward to President

	Work with payroll office to develop an electronic means of submitting bi-weekly timesheets.
	Forward to appropriate V.P.

	Policy/Fair Treatment

	Didn't USAC change the termination policy last year? If so why is it still so easy for the administration to fire someone out of the blue and treat them like criminals? Even if he had not been doing his job well for the last x number of years, why can't unclassified staff have "warnings" or chances to improve that are documented by supervisors? Surely people wouldn't be so surprised if this kind of process had taken place. What if people don't know they aren't working up to expectations if they are never told.
	Review of current policy will be put on agenda for USAC meeting to consider a stepped procedure for counseling and warning in the event of unsatisfactory performance.  

	Why not give unclassified folks some due process when released from employment? This is all that tenure is. Tenure only means due process. Unclassified folks need tenure protection. We are afraid to express our opinion when it is unpopular, or different from our supervisor. I would think NSU would encourage independent thinking.
	Review of current policy will be put on agenda for USAC meeting to consider a stepped procedure for counseling and warning in the event of unsatisfactory performance

	Safety

	Unhealthy air in library.  Stop worrying about smokers and get the mold and insulation bits out of the air ducts.
	We will forward this comment to Mike Davis and Bobby Triche.  We encourage anyone who has a concern about their work environment to contact Mr. Davis

	USAC

	What happened to the results of last year’s survey?  USAC came up with excellent responses, but did anyone in Picciola listen?  Please insist that the Cabinet place some merit in our opinions. 
	All comments were forwarded to the administration.  Beginning this Fall (06) Dr. Hulbert has expanded his cabinet permanently to include USAC (and other) representation.  This will allow us a greater opportunity for follow up on things such as survey comments.

	USAC should host an informational meeting of the Local 1130 Labor Union.  Call Nakeila Polk at 1-800-634-5089. She is our area rep.
	We will add this to the agenda for discussion at our second Fall, 2006 meeting.

	Thank you all for giving your time to help improve the work environment for unclassified staff and for giving us a chance to speak up.
	

	Miscellaneous

	All of the area heads in Student Affairs are women and all of the area heads in Business Affairs are men…this doesn’t smell right.
	Intention of this comment unclear.  
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