2007 Unclassified Professional Staff Opinion Survey 

1. Gender? 

Female 74.4% (58) 

Male 24.4% (19) 

TOTAL 98.7% 

2. Length of service at Nicholls? 

5 years or less 44.9% (35) 

6 to 10 years 25.6% (20) 

11 to 15 years 11.5% (9) 

16 to 20 years 6.4% (5) 

21 to 25 years 7.7% (6) 

26 or more years 3.8% (3) 

TOTAL 100.0% 

3. I am satisfied with my current salary. 

Strongly Agree 6.4% (5) 

Agree 28.2% (22) 

Disagree 38.5% (30) 

Strong Disagree 21.8% (17) 

Neither Agree nor Disagree 5.1% (4) 

TOTAL 100.0% 

4. I am satisfied with the Nicholls-sponsored benefits that the university offers its 

employees. (Ex. fee exemption for staff/dependents, educational leave, etc.) 

Strongly Agree 24.4% (19) 

Agree 60.3% (47) 

Disagree 7.7% (6) 

Strongly Disagree 2.6% (2) 

Neither Agree nor Disagree 5.1% (4) 

TOTAL 100.0% 

5. I am satisfied with the number of professional development/growth 

opportunities available to me at Nicholls. 

Strongly Agree 11.5% (9) 

Agree 55.1% (43) 

Disagree 24.4% (19) 

Strongly Disagree 2.6% (2) 

Neither Agree nor Disagree 6.4% (5) 

TOTAL 100.0% 

6. I am satisfied with the number of opportunities for advancement within the 

university. 

Strongly Agree 7.7% (6) 

Agree 41.0% (32) 

Disagree 30.8% (24) 

Strongly Disagree 6.4% (5) 

Neither Agree nor Disagree 14.1% (11) 

TOTAL 100.0% 

7. I have access to the tools and resources (non-personnel) needed to do my job 

effectively. 

Strongly Agree 17.9% (14) 

Agree 69.2% (54) 

Disagree 7.7% (6) 

Strongly Disagree 3.8% (3) 

Neither Agree nor Disagree 1.3% (1) 

TOTAL 100.0% 

8. I have adequate staffing needed to do my job effectively. 

Strongly Agree 7.7% (6) 

Agree 42.3% (33) 

Disagree 33.3% (26) 

Strongly Disagree 11.5% (9) 

Neither Agree nor Disagree 3.8% (3) 

TOTAL 98.7% 

9. I am satisfied with the amount of training I receive to get my job done. 

Strongly Agree 14.1% (11) 

Agree 57.7% (45) 

Disagree 19.2% (15) 

Strongly Disagree 3.8% (3) 

Neither Agree nor Disagree 5.1% (4) 

TOTAL 100.0% 

10. I am satisfied with the performance evaluation process that my supervisor conducts with me. 

Strongly Agree 15.4% (12) 

Agree 47.4% (37) 

Disagree 7.7% (6) 

Strongly Disagree 10.3% (8) 

Neither Agree nor Disagree 19.2% (15) 

TOTAL 100.0% 

11. My job makes good use of my knowledge, skills and abilities. 

Strongly Agree 35.9% (28) 

Agree 60.3% (47) 

Disagree 3.8% (3) 

Strongly Disagree (0) 

Neither Agree nor Disagree (0) 

TOTAL 100.0% 

12. My job responsibilities are clear. 

Strongly Agree 37.2% (29) 

Agree 50.0% (39) 

Disagree 7.7% (6) 

Strongly Disagree 1.3% (1) 

Neither Agree nor Disagree 3.8% (3) 

TOTAL 100.0% 

13. I am under too much stress in my job. 

Strongly Agree 5.1% (4) 

Agree 28.2% (22) 

Disagree 43.6% (34) 

Strongly Disagree 3.8% (3) 

Neither Agree nor Disagree 19.2% (15) 

TOTAL 100.0% 

14. My working conditions are safe. 

Strongly Agree 33.3% (26) 

Agree 60.3% (47) 

Disagree 3.8% (3) 

Strongly Disagree (0) 

Neither Agree nor Disagree 1.3% (1) 

TOTAL 98.7% 

15. There is open communication between the administration and unclassified professional staff on issues that are important to me. 

Strongly Agree 23.1% (18) 

Agree 46.2% (36) 

Disagree 17.9% (14) 

Strongly Disagree 3.8% (3) 

Neither Agree nor Disagree 9.0% (7) 

TOTAL 100.0% 

16. I feel that my opinions are respected and valued as a member of the 

unclassified staff. 

Strongly Agree 21.8% (17) 

Agree 48.7% (38) 

Disagree 14.1% (11) 

Strongly Disagree 1.3% (1) 

Neither Agree nor Disagree 14.1% (11) 

TOTAL 100.0% 

17. The person I report to treats me with respect. 

Strongly Agree 48.7% (38) 

Agree 38.5% (30) 

Disagree 6.4% (5) 

Strongly Disagree 1.3% (1) 

Neither Agree nor Disagree 5.1% (4) 

TOTAL 100.0% 

18. The person I report to treats employees fairly. 

Strongly Agree 46.2% (36) 

Agree 35.9% (28) 

Disagree 6.4% (5) 

Strongly Disagree 1.3% (1) 

Neither Agree nor Disagree 10.3% (8) 

TOTAL 100.0% 

19. I enjoy working with my coworkers. 

Strongly Agree 46.2% (36) 

Agree 48.7% (38) 

Disagree 1.3% (1) 

Strongly Disagree (0) 

Neither Agree nor Disagree 3.8% (3) 

TOTAL 100.0% 

20. I am a member of a work unit that works well together. 

Strongly Agree 42.3% (33) 

Agree 41.0% (32) 

Disagree 6.4% (5) 

Strongly Disagree (0) 

Neither Agree nor Disagree 10.3% (8) 

TOTAL 100.0% 

21. There is a climate of trust and respect within my work unit. 

Strongly Agree 33.3% (26) 

Agree 47.4% (37) 

Disagree 10.3% (8) 

Strongly Disagree (0) 

Neither Agree nor Disagree 9.0% (7) 

TOTAL 100.0% 

22. Communication between work units is effective within the university. 

Strongly Agree 10.3% (8) 

Agree 48.7% (38) 

Disagree 26.9% (21) 

Strongly Disagree 6.4% (5) 

Neither Agree nor Disagree 7.7% (6) 

TOTAL 100.0% 

23. I am satisfied with the recognition I receive for doing a good job. 

Strongly Agree 15.4% (12) 

Agree 56.4% (44) 

Disagree 21.8% (17) 

Strongly Disagree 1.3% (1) 

Neither Agree nor Disagree 5.1% (4) 

TOTAL 100.0% 

24. When I make suggestions on how to improve work methods or procedures, 

they are seriously considered. 

Strongly Agree 29.5% (23) 

Agree 57.7% (45) 

Disagree 5.1% (4) 

Strongly Disagree 1.3% (1) 

Neither Agree nor Disagree 6.4% (5) 

TOTAL 100.0% 

25. I am satisfied with the information I receive about what is going on at 

Nicholls. 

Strongly Agree 21.8% (17) 

Agree 64.1% (50) 

Disagree 10.3% (8) 

Strongly Disagree 1.3% (1) 

Neither Agree nor Disagree 2.6% (2) 

TOTAL 100.0% 

26. Nicholls hires qualified people. 

Strongly Agree 12.8% (10) 

Agree 62.8% (49) 

Disagree 9.0% (7) 

Strongly Disagree (0) 

Neither Agree nor Disagree 15.4% (12) 

TOTAL 100.0% 

27. Nicholls conducts business in an ethical manner. 

Strongly Agree 24.4% (19) 

Agree 61.5% (48) 

Disagree 2.6% (2) 

Strongly Disagree (0) 

Neither Agree nor Disagree 11.5% (9) 

TOTAL 100.0% 

28. Nicholls promotes the most qualified employees. 

Strongly Agree 7.7% (6) 

Agree 38.5% (30) 

Disagree 28.2% (22) 

Strongly Disagree 2.6% (2) 

Neither Agree nor Disagree 23.1% (18) 

TOTAL 100.0% 

29. I am aware of the Nicholls grievance policy for administrative staff. 

Strongly Agree 19.2% (15) 

Agree 50.0% (39) 

Disagree 17.9% (14) 

Strongly Disagree 5.1% (4) 

Neither Agree nor Disagree 7.7% (6) 

TOTAL 100.0% 

30. I am aware of the university’s mission, vision and goals. 

Strongly Agree 42.3% (33) 

Agree 52.6% (41) 

Disagree 1.3% (1) 

Strongly Disagree (0) 

Neither Agree nor Disagree 2.6% (2) 

TOTAL 98.7% 

31. I am aware of the connection between my work priorities and the goals of Nicholls. 

Strongly Agree 38.5% (30) 

Agree 55.1% (43) 

Disagree 2.6% (2) 

Strongly Disagree (0) 

Neither Agree nor Disagree 3.8% (3) 

TOTAL 100.0% 

32. Please rank the following attributes by level of importance to you (1 being most important, 8 being least important). 

Salary Compensation (2.3) 

Emotionally Healthy Working Environment (3.1) 

Employee Benefits (3.3) 

Professional Growth and Development (3.6) 

Safe Working Environment (3.8) 

Opportunity for Advancement (4.0) 

Employee Training (4.4) 

Employee Recognition (5.0) 

33. I believe the Unclassified Staff Advisory Council is a strong advocate for the rights of unclassified personnel. 

Strongly Agree 24.4% (19) 

Agree 48.7% (38) 

Disagree 2.6% (2) 

Strongly Disagree (0) 

Neither Agree nor Disagree 21.8% (17) 

TOTAL 97.4% 

34. The overall rights of unclassified personnel have improved in the past year. 

Strongly Agree 12.8% (10) 

Agree 37.2% (29) 

Disagree 2.6% (2) 

Strongly Disagree 1.3% (1) 

Neither Agree nor Disagree 46.2% (36) 

TOTAL 100.0% 

Question 35 

Unclassified Staff Open Comments 

	Comment
	Type
	Response

	1) Tenure for Unclassified Staff (due process for termination in the form of a hearing.)
	Policy
	By Board policy, unclassified, non-faculty are at-will employees.  Unclassified staff are employed at the ‘pleasure’ of the state.  Tenure is not available for unclassified, nonfaculty.

	2) Commitment from the President to ensure that each time faculty get a raise, Unclassifieds do too. This is commonplace on many La. campuses.
	Salary/Compensation/Evaluations
	Forward to President.

	3) Host a presentation from a local labor union. Contact United 

Federation of Teachers, Local 1130, Ms. Nakeila Polk 1-800-634-5089. 
	USAC
	Has been discussed by the USAC and determined that not in the best interest of unclassifieds.

	4) Give each departing unclassified employee the opportunity to complete an exit interview whose results could be shared w/ USAC. If USAC knows why people are leaving, then it could address the reasons and improve the situation for others. 
	Campus Procedures
	Currently under review by HR.  Comment will be forwarded to HR director.



	5) Develop a policy which stops all the secretaries in Picciola Hall from becoming Unclassified. They should not be given a professional staff designation merely to "go around" civil service guidelines. The La. Constitution indicates that the University President shall have one Unclassified sec., not each 

Vice-President. See La. Constitution Article X, Part 1, Section 2B, no. 6.
	Policy
	Intention of this comment is unclear.

	6) USAC should review the staff job descriptions and duties for CUPA salary comparisons. Institutional Research intentionally skews the comparisons to give the illusion that our salaries are closer to averages than they actually are.
	Salary/Compensation/Evaluations Policy
	This is being addressed by the Subcommittee on Salary Review

	7) It is impossible to conduct business with "Business Affairs" from 12-1pm. Why are we closed? We should abandon the current 1970s business management style and alternate our lunch hours to serve the NSU community from noon to 1pm. 
	Policy
	Forward to VPFA

	8) Why don't we have a website in the Controller's Office to help people conduct business?
	Policy
	Forward to VPFA

	9) Gender equity in hiring and promotion in management. Why are all the area heads in Business Affairs male and all the area heads in Student Affairs female? This is troubling, particularly given the Presidential Resolution of Oct 2006, see http://www.nicholls.edu/president/2006/10/
	Diversity/Equity
	Intention of this comment is unclear.

	10) As always, the method of administering raises for unclassified staff is severely biased. There is no TRUE merit system for raises. I think that each dept. head should evaluate his/her subordinates, and vice versa, and the raises should be administered accordingly, rather than based on favoritism or 'politics'
	Salary/Compensation/Evaluations
	This is being addressed by the Subcommittee on Salary Review

	11) Assigned parking for students More street patrol to control speeding There is no safety in the crosswalks
	Safety
	Forward to VPSA

	12) Based on the questions in this survey, I would like to see the Council continue its work concerning compensation issues, evaluation issues, and the rights of the unclassified personnel. 

As a librarian with a PhD in a field in which the department at Nicholls has less PhDs and teaching experience (for example, instrumentalists teaching music history or theory courses), I find it ridiculous to face so much red tape and seniority politics about wanting to have the opportunity to teach here. I am concerned that librarians who are highly qualified to advise are discouraged in doing so; these issues are connected to the opportunities for promotion and recognition. It is like being blocked to perform in areas in which one excels. This kind of resistance just has to go. I enjoy my work, but I do not always find the university using the best of my knowledge, skills, or education. 
	Salary/Compensation/Evaluations

Advising
	The first part is being addressed by the Subcommittee on Salary Review

Forward to Provost

	13) Better employee orientation Better communication and more collaboration between departments More information about the future/direction of Nicholls
	Campus Procedures
	New Employee orientation is currently under revision in HR

Fwd to VPs, Univ Relations




	14) Common Evaluation process of all professional staff with fair merit rating procedures. This is the only way merit raises will ever become what it is intended to be.
	Salary/Compensation/Evaluations
	This is being addressed by the Subcommittee on Salary Review and Human Resources

	15) During Orientation it would have been nice to be informed that there was a Unclassified Advisory council. This is the first I hear of it. I would like someone of the Council to call me so I could ask already ask questions since I am a new employee. 
	Campus Procedures
	Staff member contacted.  All unclassified staff are welcome to attend our meetings.  They are posted at our website at www.nicholls.edu/uac

	16) Educational Leave for courses taken at OTHER institutions instead of having to take annual/comp leave.
	Policy
	Under Review by Human Resources

	17) How are you supposed to answer #32? Rank the 8 items 1st to 8th, or rank each item on a scale of 1 to 8?
	USAC
	Will be reworded for next year

	18) Electronic Timesheets
	Campus Procedures
	Still under review from the past year

	19) electronic timesheets
	Campus Procedures
	Still under review from the past year

	20) being able to sell extra comp leave
	Policy
	Board Policy does not allow for this.

	21) I have never had an evaluation in the 8 years I have been here, why not? I recently filed a grievance and I felt all alone and without any laws to protect my job.
	Salary/Compensation/Evaluations
	Uniform review system is under evaluation right now.

By Board policy, unclassified, non-faculty are at-will employees.  Unclassified staff are employed at the ‘pleasure’ of the state.  

	22) I have not been working long enough at Nicholls to contribute information on this issue.
	Misc
	

	23) I have nothing to submit.
	Misc
	

	24) I hope the job search for dean of student life will be done fairly and ethically. Someone mentioned who the acting dean will be and if it is true everyone should be worried. This person is not qualified at all to run student life it is a waste of what I'm sure will be a very large salary just because he worked at Nicholls for a very long time and who he is. Why would the vice president in charge ask this person? It will be a lame duck situation. Doesn't make any sense. Surely there were more appropriate people. If this is a plan to do a favor for someone, it must be stopped.
	Campus Procedures
	Intention of this comment is unclear.


	25) The people in human resources have really made a turn around. At least most of them. Donna and Ken are so much more friendly and helpful since John Ford arrived. There is still some incompetence in other staff over there, but maybe that will change eventually too. John Ford seems to be doing a good job of being respectful and personable and getting people's opinions before making something happen. What a wonderful change.
	Misc
	

	26) I hope the USAC council will continue to fight for us as they have been. Especially regarding salaries and being treated fairly.
	Salary/Compensation/Evaluations
	This is being addressed by the Subcommittee on Salary Review

	27) Institution of a help desk in computer services that would allow for quick answers by phone to IT software and hardware problems.
	Misc
	Forward to Associate Provost

	28) More open communication with the staff. Inside, e-mail and other communications should keep us information about the accomplishments and challenges at the university, not just be administrator mouthpieces. Negative news keeps us informed, too, and we're not ignorant. Most of us were educated by Nicholls. Keep up the good work!
	Communication
	Forward to University Relations

	29) None
	Misc
	

	30) pay equity (I mean fair distribution of salaries and compensation according to national standards and within the NSU population)
	Salary/Compensation/Evaluations 
	This is being addressed by the Subcommittee on Salary Review.

	31) sport and health facilities on campus: cover and expend pool, exercise rooms
	Misc
	Forward to Campus Recreation

	32) streamlining assessment process: institutional narcism
	Misc
	Intention of this comment is unclear.

	33) Rising health costs--need for more choices
	Salary/Compensation/Evaluations
	Forward to Human Resources/Health plans are set by Office of Group Benefits, not Nicholls State University.

	34) Salary
	Salary/Compensation/Evaluations
	This is being addressed by the Subcommittee on Salary Review

	35) communication among working units
	Communication
	Forward to Vice Presidents


	36) sick leave used for children or elderly parents doctors visits
	Policy
	Board Policy does not allow the use of sick leave for anything but employee illness.

	37) Staff Evaluations
	Salary/Compensation/Evaluations
	This is being addressed by the Subcommittee on Salary Review and Human Resources

	38) Thanks for representing us well!
	Misc
	

	39) The creation of a standard performance evaluation for all unclassified staff. 

	Salary/Compensation/Evaluations
	This is being addressed by the Subcommittee on Salary Review and Human Resources


