ASSESSMENT

NICHOLLS STATE UNIVERSITY

PLANNING )

Annual

PROCESS

BUDGETING

AP Annual Plan * APA Annual Plan Assessment * 5YPR — Five Year Program Review *PAG Planning Advisory Group * Level |l Department Heads; Unit Heads *
Level Il Deans; Directors * Level | VP’s and President * AY Academic Year FY Fiscal Year

January 10
5YPR due to
Deans for Review
(Based on Cycle)

January 31
5YPR Deans
Reviews done —
return for
corrections

February 21
5YPR Due to
VPAA

April
Program
Reviews

Conducted

September 15
Notification of
5YPR for
Januarv

October 15
Data Sheet from
AIR for 5YPR

January 25
Faculty submits teaching, research

and service activities (Digital
Meaaiireg) tn | evel 11

January - February
Faculty/Staff provide input for
APA, AP and new Budget to

Level |

N

February 15
| evel Il sithmits APA ta | evel Il

v

February 15
Level Ill submits current year

April 15
Level Il submits APA and faculty
merit ratings to Level |

=

o

AP to Level Il
March — April

June 15
Level | submits APA Summary to

Level Il seeks input from
Level IIl for next year AP

PAG

July 15

PAG reviews APA and submits
review to Level |

April = June
Level | seeks input from Level
Il for next year AP

v

September 15

Level Il Program Learning
Outcomes report due. Budgetary
needs reviewed

July 15

PAG makes
recommendations to Level |
for next vear AP if needed

N NG N

/?I/\/\

October 15

Level Il evaluation of Program
Learning Outcomes report due to
Level |

v

September 15
Level | submits next year AP

N>

November 15
Level | submits PLO Summary to
PAG

to Level Il

October 15
Level Il submits next year AP
to Level llI

Y
N

December 15
PAG Reviews PLO Summary and
submits review to Level |

A 4

November — December
Faculty/Staff provide input for
APA, AP based on PLO

reports

(3372
N

v

e a
February 15
Level Ill submits additional
needs for new FY budget to
Level Il
\ J
4 | )
March — April
Level | and Il set new FY budget
priorities
(. J
|
4 1\
May
University Council makes new
FY budget decisions
(. J
e | N
June
President’s Cabinet reviews
new FY budget decisions
\ J
e v A
July
New FY budget finalized
R
1 March - April

Level | and Il begin review of

1
1
1
1
1 next FY budget needs based on 1
'\ Anc and Pl Ne "

pd

ovember 20

evel | and President’s Cabinet
ssess next FY preliminary
udget requests

[o R I

BEGIN NEW ASSESSMENT, PLANNING, BUDGETING CYCLE
University Assessment Committee monitors University-wide assessment




