S.G.A. SENATE MEETING

September 8, 2025 
The meeting was called to order in the Bollinger Sister Suites at 4:00 p.m.  Presiding officer was Vice President Adriana Magallon. The Recording Secretary was Dolly McGeever.

The prayer was led by Senator​​ Mia Nunez and the pledge was given by Senator Brooklyn Savoie.

The Nicholls Student Government Association Mission Statement was read by Senator Brooklyn Savoie and Senator Elbie Hahn read the first value of the Nicholls Creed.

The following Executive Board members were present: President Cruz Cassard, Vice President Adriana Magallon, Vice President Pro-Tempore Evan Louviere, Treasurer Ethan Gisclair, Director of Student Rights & Grievances Justin Helper, Director of Public Relations Callie Becnel, Special Advisor for Student Organizations Joseph Lirette, Religious Liberty Director, Ryan Bergeron (appointed) and Secretary Dolly McGeever.
The following Senators were present:  Angelie Barrios De La Cruz, Danny Woods, II, Luke Pitre, Evan Louviere, Riley Brantley, Jaiden Valure, Daniel Roy, Mia Nunez, Ross Rodrigue, Chelsie Martin, Brooklyn Savoie, Ryan Dimitri,  Gracie Martin, Elbie Hahn and Maverick Dufrene.
The following Senators were absent:
 Claire Durocher, Landon Becnel, Hally Patel and Trey Thibodaux.
Student Supreme Court was represented by Justice Luke Diedrich, Alana Rodrigue (appointed) and Joe Bradford (appointed).
Election Commission was represented by Carson Domangue (appointed) and Seth Brown (appointed).
Guests present were Dr. Jay Clune, University President, Dr. Todd Keller, Provost and Vice President for Academic Affairs, Dr. Michele Caruso, Vice President of Student Affairs and Student Government Association Advisor and Ismad Short.
Minutes of August 25, 2025 were approved as printed.
GUEST SPEAKER:  Dr. Michele Caruso
We’re promoting the Emergency Contact Information Program. It’s part of our obligation and overall service to the students.  We’ll need a list of people you would want contacted should you find yourself in an emergency situation.  It no way affects the way we treat other students. It’s important to have the correct information.  It’s 100 percent voluntary so please encourage others to complete it.  
GUEST SPEAKER:  Dr. Todd Keller

President Cassard attended the Faculty Senate meeting last week and a question was asked by one of the faculty members. “I know you’ve been meeting for about the past year, what came out of that meeting?”.  I gave them the answer and President Cassard asked me to come and share it with you as well.  
Over the last year, we had a Task Force going on that was currently focused on what we had in active enrollment.  But the major work we did in that Task Force was to have divisions from across the campus come together and present to a larger group the processes in place as it relates to Admissions.  So we had folks from the Admissions Office come talk about what they were doing, we had folks come in from Marketing and Communications, folks from Financial Aid and several other areas around campus.  So, the main question was what are you doing with all of that.  So, the university is embarking on the creation of a strategic enrollment. An outside consultant has been hired who will walk us through this process of creating this strategic plan.  Essentially, there’s going to be five working groups and one of them will be centered around new student enrollment. One of the things we know is that our enrollment has been pretty flat.  Now the last three Falls, we’ve had 1,000 first time Freshmen and that’s not such a bad call but we have also lost some Sophomores, lost some Juniors and lost some Seniors.  We know that transition 
GUEST SPEAKER CONTINUED:  
is always going to happen but because we no longer bring in 1,400 first time Freshmen, we need to figure out what’s going on at that Sophomore, Junior and Senior level that those students have stopped returning to us at Nicholls State University.  So, new student involvement.  
The second group will be the student retention group that we’ll focus on, the Sophomores, Junior and Seniors.  What experiences are they having or most importantly, what experiences are they not having.  We’re looking at the classroom and the housing spaces and the campus activity spaces.  What are they not getting?  
Marketing and Communications - there’s a couple of things we know.  One of those things is that we’re dealing with a different type of student than when I was a student here.  With Marketing and Communication, you have to make sure that not only do they have to like the message but that the delivery of the message is across the correct spaces.  So, the Marketing team has to let them know who we are or who they say we are and delivering that message correctly.  

Academic working group = they will not only be working on what we’re currently offering in the current catalog but also the possibility of what we could be working on campus academically that would attract an engaged student more at Nicholls State University.
The last group is Process Improvement and Inter-Office Collaboration - this might be the working group that you guys would be most interested in.  But have you ever been frustrated for trying to get something done at this university, whether it’s dropping a class, switching a class, all those types of things.  In this Process Improvement and Inter-Office Collaboration, that work group is going to be focused on what the barrios are that irritated students, frustrated students, what will we do differently to make processing these to operate a little more smoothly on campus.  But we’re also going to be working on how we get better communications between the different offices that would mean we could work together more frequently because of the signatures that are involved and such.
I’m sure you’re all aware that we brought a program on campus called Etrieve and we’ve already put several things in Etrieve like course substitution forms for students.  That seems to be something that is very well embraced so we want to look forward to giving more of those helpful forms in Etrieve, whether it’s a withdrawal form, a grad add form, etc.  Some that are used most often.  You are a tech savvy generation so it doesn’t take you long to figure these out rather than paper forms.  We’re the ones struggling with the paper forms.  

So, the work groups right now are made up of Faculty and Staff from across the university.  Our first meetings to start this work process are September 23rd and 24th on Nicholls campus.  The next meeting that we want to have will be in mid-November.  Right now we don’t have student members on the core working groups but the vision is as the working groups get their charge on September 23rd and 24th, they’re going to get a ton of homework.  I think our vision is that one more will involve more focus groups and we will tackle the current student body.  We’ll probably be reaching out to our ???future to try to get some feedback on where the frustration was, what is good, what is bad, what is ugly.  We’ll try to all work together toward that November meeting to make sure to put the right things in place so Nicholls does become a destination of choice for more students.  Any questions?
COMMENT:
Senator Jaiden V. said first of all I’d like to commend the efforts that are being put into this.  It is a big problem.   I’ve been here for three years and have seen people disgruntled.  I definitely see where you’re going with this focus group but will there be a way to get students involved in more spaces to help move this thing along?  I feel that student input would be vital to the cause and worth more because we’ve heard concerns from some of our friends around us.  We have a lot of input that we could put into the work groups that would help you accelerate this even more than where you are right now.  I’m not saying you’re doing a bad job. I just think that having student input in your work group would be beneficial to you.  
GUEST SPEAKER CONTINUED:  
COMMENT:
Dr. Keller said in the work groups, it’s going to be more about process training as opposed to information gathering.  Right now, that’s part of why groups are a core of faculty and staff.  Then, in that time between those contingencies, that’s when all of that work will be done and we’ll bring in students and the community.  You will definitely, 100 percent be part of the core.
COMMENT:
Senator Gracie M. said in these meetings, can a Senator take place in it? I know that as the Chair of Campus Improvements, I really think that we should be getting students to come on campus.  When you mention Nicholls, most people don’t know that our campus exists.  Can students that are in SGA come to your meetings, get input, take notes and take it back here.

COMMENT:
Dr. Caruso said this has come up in our meetings with the consultant herself. It was decided that students among focus groups     ???? students time but we have to ???? to work it.  Exactly what would their hours be on those two days but have a chance to express it. You are always welcome to see Dr. Clune.  So there will be a chance for you to get involved possibly.  
COMMENT:
Dr. Keller said this is more process training than anything so there’s not going to be an impact of data or discussions about what the future might be.  It’ll basically be the consultant coming in every morning to tell the work group how to go about dealing with that.

COMMENT:
President Cruz C. said we need to have student input involving all of these processes.  I’m so happy to have had the opportunity to meet with Dr. Caruso and Dr. Clune because I think it’s important.  Thank you for coming to share this with the student Senate. I can find students on the Senate or on the Executive Board to attend.  Any way and every way, we need to have students in the room.  Even just taking notes is valuable.  So we appreciate you coming in to speak to us today.  We have a lot of business to get to.  We’ll find out who is available to attend because this campus is about you guys.
COMMENT:
Justice Luke D. asked would you have time to take a look at the forms that aren’t dealing with registration. Therefore we could use financial statements and things like that.  

COMMENT:
Dr. Keller said yes but believe it or not, at one time, we only had paper graduation applications.  It was Melanie Benoit of my office who suggested electronic graduation applications.  So we switched to that.  We’re always looking for procedures to simplify for students.
COMMENT:
Senator Jaiden V. asked would you be open to meeting with some of us whenever you’re free just so we can start passing on our concerns and talk this out?  How would we do that, through email? 

COMMENT:
Dr. Keller said yes, you can pass it on to President Cruz C.

OFFICER REPORTS:

PRESIDENT’S REPORT – CRUZ CASSARD
Here are a few updates on some projects we have been working on in collaboration with key partnerships.
· On Thursday, September 4th, I attended the second meeting of the Career Alignment Task Force on the campus of Baton Rouge Community College. We had real discussions about real problems facing college students, either entering or in the workforce. I made it a point to discuss challenges in differing AI policies across our campuses, alongside offering insights on how to make college more affordable. 
OFFICER REPORTS CONTINUED:
PRESIDENT’S REPORT CONTINUED:
· Last week, I also spoke to the Faculty Senate about how they can get involved with promoting the online funding forms for academic departments. Also, I received word from the student member on the ULS Board of Supervisors that there is a current study being done on the system level to address the modernization and accessibility of the Student Tech Fee Process to all students. 
· Lastly, it was an absolute honor to attend the ordination of the sixth Bishop for the Diocese of Houma-Thibodaux on Friday, September 5th, 2025. Not only was the ordination a momentous occasion for the Diocese, it was a historical event for Nicholls State University. 
Some other updates on projects: 
· University Marketing will soon be providing a proof of concept for the Residential Hall Mural Project. 
· Conversations will start soon to write the criteria for the SGA Test Assist Fund. 
· Conversations are underway to potentially have a call-in KNSU radio show for Constitution Day. 
· COLONEL Policy takes one more step forward for the student body.

DIRECTOR OF STUDENT RIGHTS & GRIEVANCES’ REPORT – JUSTIN HELPER 
· This summer I have been hearing grievances from students and have been assisting them through the processes as needed.

· Plan to issue the first Senator Update form to the senators the first week of September. The Senator Update is very self-explanatory where all I am looking for is to see what you have been doing as a senator and who you have been talking to around your respected areas.
· I have been diligently working to assemble the ACE team or SAAC of one athlete from each sports team here at Nicholls to represent all of athletics for their committee.

· I have also been looking at the current tailgating policy and coming up with some ideas for possible reform for the upcoming meeting this Thursday. 
· I’ve been receiving many grievances this past week from students.

· I am meeting with the SAAC President to discuss a partnership for ACE.
TREASURER’S REPORT – ETHAN GISCLAIR
· I’ve finalized our August Financial Statement. We currently have:

$11,000 in campus improvements.
$15,000 in senator projects.
$8,000 in unallocated funds.
· I also have the Senator-Treasurer Verification forms available in my mailbox. I've already had a few people fill some out.  So, please contact me whenever you have a motion that requires funding so we can get that form filled out as soon as possible.

DIRECTOR OF PUBLIC RELATIONS’ REPORT – CALLIE BECNEL
· I’ve put out a graphic about some healthy habits that we can all follow during this cold and flu season.

· At our next meeting I will have service hour forms for everyone. They can be filled out and turned back in to me on the last day of classes in December. I will also have copies in my office if you need more.

· I am in the process of planning a BBQ type event for SGA and the different Greek Life Organizations. 
VICE PRESIDENT’S REPORT – ADRIANA MAGALLON
· Hey everyone I have a few updates since we last met. I went to a Keep Nicholls Beautiful Meeting on August 26th.  The main topics discussed were on clean up days and an upcoming partnership for SGA. The Elmer's Island Cleanup will be next weekend September 20th beginning at 10 and ending at noon. The aimed date for a campus cleanup will be the Tuesday before homecoming week October 28th. If you plan to attend or need more information see me after this meeting. 
OFFICER REPORTS CONTINUED:
VICE PRESIDENT’S REPORT CONTINUED:

· The partnership we plan on implementing is aimed at getting more filtered water stations on campus for different buildings like Barker, Babington and I believe Ayo. 

· Today begins the implementation of Article 4 Section 8 of the corollary that all pre-filed Motion is automatically tabled upon call of the meeting and shall be referred to committee upon adjournment of each meeting. 

· Last Wednesday, I called together a meeting of the ladies who organize the First Generation .  We tossed around a lot of good ideas that can be worked on by the First Gen Advisory Council for the upcoming year. Currently I am designing the Instagram and figuring out posts that will put the word out about such events. I am currently working on a physical and digital First Gen Roadmap and some improvements to the First Gen experience. So far, we would like to table First Gen week which is during November and hold our annual panel of students and faculty with an event to follow or precede like trivia, bingo or another type of event. I am also working with Dr. Hebert to contact all First Gens to start putting together a number of people who will work towards the established goals. 

· Lastly, I have revamped all of the mentorship documentation. If anyone would like a mentor or thinks that a new senator needs a mentor I have sign ups at the back table that you can sign following adjournment. 
ACTIONS TAKEN ON OLD BILLS
F2526-028

I move that the Senate ratify the Scholarship revision legislation attached to this motion form.  Passed and signed.
F2526-018

I move that the Senate approve the 2025-2026 Budget.  Passed and signed.

F2526-019

I move that the Senate rescind Senate Bill (Fall 2324-057) and all allocated funds be returned to unallocated funds in the budget. Passed and signed.

F2526-020

I move that the Senate adopt the revisions to the budgetary line items.  Passed and signed.

F2526-021

I move that the Senate accept the Ngage Resolution.  Passed and signed.

F2526-022

I move that the Senate allocate up to $2,250.00 for the Biology/Library Models.  Funds will come from the Campus Improvements Line Item.  Passed and signed.

F2526-023

I move that the Senate adopt the budgetary recessions.  Passed and signed.

F2526-024

I move that the Senate approve the Cassard Corollary.  Passed and signed.

F2526-025

I move that the Senate adopt the alternative SGA logo.  Passed and signed.

F2526-026

I move that the Senate approve the SGA/Residential Living/NSVO Agreement. Passed and signed.

F2526-027

I move that the Senate adopt the Delta Zeta Resolution.  Passed and signed.

F2526-029

I move that the Senate allocate up to $230 for the SGA Office Door Project.  Funds will come from the Campus Improvements Line Item.  Passed and signed.

F2526-039

I move to reform the Supreme Court Procedures.  Tabled.

F2526-040

I move that the Senate adopt the reforms to the SGA Bylaws.  Tabled.

OFFICER REPORTS CONTINUED:
VICE PRESIDENT’S REPORT CONTINUED:

F2526-041

I move that the Senate Consolidate six (6) documents into one (1) titled the SGA Code of Procedures.  The documents include:  Supreme Court Procedures, Student Bill of Rights, Code of Ethics, Election Procedures, Election Code and Academic Dishonesty.  Tabled.

F2526-042
I move that the Senate approve the Fall 2025 Budget.  Passed and signed.

Director Justin Helper leaves the meeting.

STUDENT SUPREME COURT REPORT:  Justice Luke Diedrich
SPA Events:

· They’re having a movie night on Thursday.  It will be from 5:30 to 7:30 p.m. with food in the Danos Theatre.  
ELECTION COMMISSION REPORT​​:  

No report.
SGA SENATE COMMITTEE REPORTS:
Public Relations Committee:  Mr/Ms Nicholls & Banquet – Homecoming & Holiday Social:  Mia Nunez, Chair; Brooklyn Savoie, Co-Chair
No meeting held.
Finance Committee:  Danny Woods, II, Chair; Trey Thibodaux Co-Chair
No meeting held.
Campus/Academic Affairs Committee:  Gracie Martin, Chair; Ross Rodrigue, Co-Chair
No meeting held.
Judiciary Committee:  Jaiden Valure, Chair; Angelie Barrios De La Cruz – Co-Chair
Present:
Senators Jaiden Valure, Angelie Barrios De La Cruz, Gracie Martin, Mia Nunez, Ross Rodrigue, Chelsie Martin, Danny Woods, II, Brooklyn Savoie, Hally Patel, Maverick Dufrene and Evan Louviere.
Absent:
Senator Clare Durocher.

Guests:
President Cruz Cassard and Vice President Adriana Magallon.

We discussed the following:
· Three motions passed, including reform to Bylaws.
· Four appointments passed.
UNFINISHED BUSINESS:

F2526-041a
I move to take the motion to Consolidate governing documents from the table.

1. Jaiden Valure
2. Mary G. Martin
Move into vote:

Passed For–15 `
Against-0
 Abstained-0

F2526-041

I move that the Senate Consolidate six (6) documents into one (1) titled the SGA Code of Procedures.  The documents include:  Supreme Court Procedures, Student Bill of Rights, Code of Ethics, Election Procedures, Election Code and Academic Dishonesty.

1. Jaiden Valure
2. Mary G. Marti
UNFINISHED BUSINESS CONTINUED:

Question:  Move into vote:

Passed For–15
Against-0
 Abstained-0

F2526-039a
I move to take the motion to reform Supreme Court Procedures from the table.

1. Danny Woods, II
2. Mary G. Martin
Move into vote:

Passed For–15
Against-0
 Abstained-0

F2526-039

I move to reform the Supreme Court Procedures.

1. Danny Woods, II
2. Mary G. Martin

Discussion:  

Question:  Move into vote:

Passed For–15
Against-0
 Abstained-0

F2526-040a
I move to take the motion for reforms to the Bylaws from the table.

1. Danny Woods, II
2. Maverick Dufrene

Move into vote:

Passed For–15
Against-0
 Abstained-0

F2526-040

I move that the Senate adopt the reforms to the SGA Bylaws.

1. Danny Woods, II








2. Maverick Dufrene

Discussion:  Senator Danny W. defers to President Cruz C. who said we went thorough all the changes in Judiciary Committee and made a lot of technical upgrades.  We’re bringing back physical ??, removing things that are repetitive.  Bylaws are supposed to be a document ???  not only for Executive Board and Senators, but also for students.  We’re taking out a lot of technical stuff and things that are rarely used.  
Question:  Move into vote:

Passed For–15
Against-0
 Abstained-0

NEW BUSINESS:

F2526-043
I move that the Senate approve the Student Body President, Cruz Cassard’s and SPA’s President, Daniela Maldonado’s, transfer of Carson Domangue for the position of Election Commission Member.
1. Evan Louviere
2. Ryan Dimitri
Senator Evan L. spoke of characteristics and recommended approval.
Question:  Move into vote:

Passed For–15
Against-0
 Abstained-0

F2526-044

I move that the Senate approve the Student Body President, Cruz Cassard’s and SPA’s President, Daniela Maldonado’s, appointment of Alana Rodrigue for the position of Supreme Court Justice.

1. Joseph Lirette
2. Claire Durocher

Senator Joseph L. spoke of characteristics and recommended approval.

Question:  Move into vote:

Passed For–15
Against-0
 Abstained-0

NEW BUSINESS CONTINUED:

F2526-045

I move that the Senate approve the Student Body President, Cruz Cassard’s and SPA’s President, Daniela Maldonado’s, appointment of Joe Bradford for the position of Supreme Court Justice.

1. Brooklyn Savoie
2. Mia Nunez

Senator Brooklyn S. spoke of characteristics and recommended approval.

Question:  Move into vote:

Passed For–15
Against-0
 Abstained-0

F2526-046

I move that the Senate approve the Student Body President, Cruz Cassard’s and SPA’s President, Daniela Maldonado’s, appointment of Seth Brown for the position of Election Commission Member.

1. Maverick Dufrene
2. Mary G. Martin

Senator Maverick D. spoke of characteristics and recommended approval.

Question:  Move into vote:

Passed For–15
Against-0
 Abstained-0

F2526-047a

I move to suspend the Rules of Procedure to allow the motion to be heard.  The reason for the suspension is the motion is in violation of Article VIII, Letter B., Number 6, Letters a and c of the Rules of Procedures.  (The Amendment/Motion was not tabled for one week prior to voting.)
1. Brooklyn Martin
2. Chelsie Martin

Move into vote:

Passed For–15
Against-0
 Abstained-0

F2526-047

I move that the Senate allocate up to $100.00 from unallocated funds to supplement the Bistro Tickets line item for the Homecoming Week Competitions.

1. Brooklyn Savoie
2. Chelsie Martin

Discussion:  Senator Brooklyn S. defers to President Cruz C. who said the funds are there.  There are competitions we award during Homecoming Week where students can win tickets to the Bistro. We’re $100 short to cover cost of the tickets.
Question:  Move into vote:

Passed For–15
Against-0
 Abstained-0

President Cruz C. notes that Article IV, Revision of Rules on Specific Motions and Amendments, Section 8 of the Cassard Corollary, reads: “For all pre-filed legislation to the weekly meeting, a motion to table upon the first reading shall not be necessary, as all legislation will be automatically tabled and referred by the SGA Vice President.”  
Any remaining motions in new business were tabled automatically.
DISCUSSION PERIOD:
None.
ANNOUNCEMENTS:

Jaiden V. 


Announced a number of Greek Events scheduled.
Trey T.


For all the buys, we’restarting Colonel Catholics is starting a bible study on Tuesdays at 6:00 p.m. and there is free lunch on Wednesdays at St. Thomas Aquinas from 10:00 to 1:00 p./.

Several announcements were made for events scheduled during the week.
The following officers were sworn in by Justice Luke Diedrich.
Carson Domangue – Election Commission Member

Seth Brown – Election Commission Member

Alana Rodrigue – Supreme Court Justice

Joe Bradford – Supreme Court Justice

There being no further business the meeting was adjourned at 4:48 p.m.
